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UBND XA NAM PHUGC CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC DUY VINH DPoc lap - Tw do - Hanh phuc
Sb: 12 /BC-DV Nam Phuée, ngay 22 thang 01 ndm 2026
BAO CAO

So két hoat dong gido duc hoc ki I va nhiém vu trong tim hoc ki II
Nam hoc 2025 - 2026

Cin ctr cong van sd 919/SGDPT-GDTH ngay 04/09/2025 ctua S6 GDPT
thanh phé Pa Nang vé viéc huéng dan thyc hién nhiém vu gido duc Tiéu hoc
nam hoc 2025-2026;

Cin ctr K& hoach s 132/KH-DV ngay 27/8/2025 cta Trudng Tiéu hoc
Duy Vinh vé ké hoach gido duc nha truong nam hoc 2025-2026;

Can ctr cong vin sd 136/SGDDT-GDTH ngay 13/01/2026 ciia S6 GDDT
thanh phé Pa Ning vé viéc thuc hién bao cao So két hoc ki 1 nam hoc 2025-
2026 d6i véi giao duc Tiéu hoc.

Trudng Tiéu hoc Duy Vinh béo céo so két hoat dong gido duc hoc ki | va
nhiém vu trong tam hoc ki II nhu sau:

1. Cong tac chi dao, trién khai nhiém vu chuyén mon niam hoc

Ban giam hi¢u nha truong da tap trung chi dao thuc hién nghiém tuc ké
hoach chuyén mén theo huéng dan ctia cac cdp quan 1y va phu hop diéu kién
thuc té.

Chi dao gido vién thuc hién nghiém tic Chuong trinh Gido duc pho thong
2018. Chi dao t6 chiic day hoc dung chuong trinh, ké hoach gido duc nha truong.

Chi dao gido vién tiép tuc d6i méi phuong phap day hoc theo hudng phat
huy tinh tich cuc, chu dong, sang tao cua hoc sinh; chu trong day hoc phan hoa,
c4 thé hoa phu hop véi d6i tuong hoc sinh.

Chu trong cong tac boi dudng gido vién, hd tro gido vién trong viéc tng
dung cong nghé thong tin va chuyén ddi s trong day hoc. Thudng xuyén du
gid, kiém tra hd so chuyén mén, sinh hoat t6 chuyén mon nham nang cao chat
luong giang day.

Thuc hién kiém tra noi bd vé chuyén moén theo ké hoach; kip thoi gop v,
chan chinh nhiing t6n tai, han ché trong cong tac day va hoc'. Phdi hop véi cac
t6 chuyén moén phan tich két qua hoc tip ctia hoc sinh dé dé ra cac giai phap
nang cao chat luong gido duc dai tra va gido duc miii nhon.

1 Kiém tra HDSP: 08 GV; Kiém tra CD day hoc 13 GV; Kiém tra CD t chuyén mon: 02 té (T4 3, 5)
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Cong tac quan 1y chuyén mon dugc thuc hién nén nép, gop phan nang cao
chat luong gido duc toan dién ctia nha truong.

2. Quy mé trwong, 16p, hoc sinh

a) SO trudng co cap tiéu hoc:

Trong d6: trudng tiéu hoc: 01;

+ 86 diém truong TH (ké ca co sé chinh): 03

+ Téng s6 16p: 29

+ Tong s6 hoc sinh: 858

+ Tong s6 CBQL: 03; GV: 46 ; NV: 06;

+ 86 hoc sinh DTTS: 03 (ti 18: 0,35%).

Trong d6: Nam: 0, ti 1&: 0%, Ni: 3, ti 1€: 0,35%

+ Huy ddng hoc sinh 6 tudi vao hoc 16p 1: SO luong: 174/174, ti 18: 100%

b) Panh gia vé quy mo truong, 16p, hoc sinh; nhitng thuan loi, kho khan;

- Thuan loi:

+ Quy mo trudng 16p twong ddi 6n dinh, dap umg yéu cau day hoc chuong
trinh gidao duc pho thong 2018. Viéc bo tri 16p hoc co ban hop 1y, dam bao si so
theo quy dinh, tao di€u kién thuan 1¢i cho cong tac quan 1y va t6 chirc cac hoat
dong giao duc.

+ Khudn vién cac diém truong tuong d6i rong, dam bao khong gian sinh
hoat cho hoc sinh.

- Kho khan:

+ Quy mo cac 16p hoc giita cac diém truong chua dong déu. Tai diém
truong thon Bong Binh, si s6 hoc sinh/lop thap (tir 14-20 hoc sinh), gay kho
khan trong viéc t6 chirc cac hoat dong tap thé va st dung hiéu qua co s¢ vat
chat. Nguoc lai, tai diém truong Vinh Nam c6 3 16p véi si s6 trén 35 hoc
sinh/16p, &nh hudong dén viée t6 chuc day hoc theo hudng ca thé hoa va nang cao
chat luong giao duc.

+ Giao thong di lai gita cac diém truong con nhiéu kho khin, dic biét vao
mua mua. Riéng diém truong Vinh Nam c6 nén dat thap, thudong xuyén bi ngap
lut, anh hudng dén co s& vat chat, vi¢c dén truong ctuia hoc sinh va cong tac chi
dao, quan ly cua nha truong.

3. T6 chire day va hgc Chwong trinh GDPT 2018

a) Thuc hién ké hoach gido duc, ké hoach day hoc, ndi dung chuong trinh;
thuc hién linh hoat céc giai phap dé t6 chirc day hoc dam bao thuc hién chuong
trinh gido duc pho thong cap ti€u hoc
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- Thuc hién ké hoach gido duc cua nha truong

+ Can ctr Chuong trinh gido duc phd théng cip tiéu hoc; cac van ban chi dao
ctia Bo GD&DPT, Sé GD&DPT?, nha truong xay dung va td chie thue hién ké hoach
gi4o duc nam hoc dam bao tinh khoa hoc, linh hoat, phu hop véi dac diém hoc sinh,
diéu kién doi ngtl, co s& vat chét cua truong tiéu hoc vung nong thon;

+ Chi dao céc to chuyén mon Vva gido vién chi dong diéu chinh ké hoach
gido duc, ké hoach bai day theo huong linh hoat, khong cing nhic vé tién do,
bao ddm muyc tiéu, yéu cau can dat cua ting mon hoc va hoat dong gido duc.

- Thuc hién nd1 dung chuong trinh

+ T6 chtc day hoc dy du cac mén hoc va hoat dong gido duc theo quy
dinh cua Chuong trinh GDPT cép tiéu hoc; bao dam chuén kién thuc, ky nang,
yéu cau can dat d6i voi timg khéi 16p;

+ Ngay tu dau nam hoc, bd phan chuyén mon phéi hop voi1 cac to chuyén
mon chu dong ra soat, sép xép nodi dung day hoc hop 1y, tranh qua tai; chu trong
tich hop, gan ndi dung bai hoc véi thuc tién doi song;

+ Quan tam lya chon nd1 dung giao duc dia phuong phu hop véi dac diém
vin hoa, kinh té, truyén théng ctia dja phuong, gop phan gido duc k¥ ning séng,
¥ thirc bao vé moi truong va giit gin ban sic qué huong.

- Xay dung va thuc hién ké hoach day hoc

+ Chi dao gido vién xay dung ké hoach day hoc ndm hoc, hoc ky va ké
hoach bai day dam bao dung chuong trinh, linh hoat theo d6i twong hoc sinh;

+ K& hoach day hoc chu trong phan hoa doi tuong hoc sinh, dac biét quan
tam hoc sinh c6 hoan canh khé khin, hoc sinh hoc luc chua vitng; dong thoi boi
dudng, phat huy nang lyc hoc sinh kha, gioi;

+ Pam bao tién d6 day hoc phu hop véi thuc té, nhat 1a trong diéu kién hoc
sinh viing ndng thén con han ché vé diéu kién hoc tip, thoi gian tu hoc ¢ nha.

- Thuc hién linh hoat cac giai phéap to chirc day hoc

+ Ap dung da dang cac hinh thirc day hoc: day hoc trén 16p, hoat dong trai
nghiém, hoc tap theo nhom, hoc tap ge“in voi lao dong san xuét va doi séng dia
phuong;

+ Tang cudng cac phuong phap day hoc tich cuc, phat huy tinh chu dong,
sang tao cua hoc sinh; giam 16 day hoc thu dong, truyén thu mot chiéu;

2 Cong van s6 2345/BGDDT-GDTH ngay 07/6/2021 cua B6 GD&PT va Cong van sb 762/SGDDT-GDTH
ngay 25/8/2025 clia S6 GD&DT thanh ph6 Pa Nang vé huéng din xdy dung ké hoach gido duc nha truong cap
tiéu hoc tir ndm hoc 2025-2026.
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+ Khuyén khich gido vién str dung dd dung day hoc tu 1am, hoc liéu san ¢
tai dja phuong nham nang cao hiéu qua gio day;

+ T6 chirc cac hoat dong phu dao, hd trg hoc sinh chua hoan thanh noi dung
hoc tap; tang cuong kém cap hoc sinh yéu, hoc sinh ¢6 hoan canh kho khan;

+ Phdi hop chit ché vé6i cha me hoc sinh trong viéc quan 1y, hd tro hoc tip cho
hoc sinh, nht 14 trong céc giai doan sau lut va giai doan cao diém cubi hoc ki 1;

+ Thyc hién danh gia thudong xuyén, kip thoi diéu chinh phuong phap va
ndi dung day hoc nham nang cao chat luong giado duc dai tra.

b) Poi méi phuong phdp, hinh thuc, ki thuat day hoc phat trién nang luc
hoc sinh

- Giai phap thuc hién

+ Tap trung vao d6i mai phuong phap day va hoc, doi méi cach thirc to
chtrc cac hoat dong gido duc sao cho nhe nhang, tu nhién, hiéu qua,... nham phat
huy tinh tich cuc, chu dong, sang tao va hudng dén phat trién toan dién phﬁm
chat, nang lyc hoc sinh. Str dung PDDH sén ¢6 va ty 1am thém DDDH phuc vu
cong tac giang day. Trong hoc ki 1, cac t chuyén mén da tu lam thém duogc 25
loai PDDH®. Thiét ké tro choi hoc tap sau mdi tiét hoc. Ludn quan tam, gan giii
hoc sinh tao tiét hoc nhe nhang nhung tich cuc;

+ Diéu chinh ndi dung va yéu ciu cdc mon hoc va cac hoat dong gido duc
mot cach linh hoat, dam bao tinh vira stc, phu hop véi dbi tuong hoc sinh, diéu
kién day hoc va thoi gian thuc té cua dia phuong trén co s& chuan kién thuc, k§
nang va dinh huéng phat trién nang luc hoc sinh;

+ Tiép tuc ddy manh d6i méi phuong phap day hoc; day hoc phan hoa, day
hoc ca thé, quan tdm dén ting em hoc sinh trén co sé chuan kién thuc, k¥ ning
ctia Chuong trinh gido duc pho thong thdong qua cac chuyén dé, thao giang, sinh
hoat chuyén mon,....

+ Quan tim dén timg ddi twong hoc sinh. Hiéu rd tAm sinh Iy c4 nhan hoc
sinh cua 16p. Tao mdi trudng 16p hoc than thién, tich cuc nham kich thich hoc
sinh biét hoc, ham hoc va mudn hoc. Tuyét doi khong danh phat hoc sinh dudi
bat ct hinh thirc nao;

+ Nha truong nghién ctru, van dung linh hoat cac md hinh, cac phuong
phap day hoc tich cuc nhu: céc yéu t6 tich cuc ciia md hinh truong hoc mai
(VNEN), phuong phap “Ban tay nan bot”, day hoc M1 thuat theo phuong phap
Pan Mach, day tap lam van theo dé mo....... mot cach linh hoat, pht hop va hi¢u
qua; khong ap dat mdt cach may moc, rap khuon,;

356 lugng DDDH ty lam trong ki 1: T6 1 - 4 loai; T 2 - 4 loai; T6 3 - 5 loai; T6 4 - 6 loai; T4 5 - 6 loai
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+ T6 chirc Hoi thi Gido vién chii nhiém gioi cp truong. Pay 1a dip dé gido
vién thé hién nang luyc cling nhu kinh nghiém ctia minh trong t6 chirc cac hoat
dong day hoc, van dung cac phuong phap day hoc tich cuc dé phat huy ning luc
cta hoc sinh*.

- Sinh hoat chuyén mén; céc hdi nghi, hoi thao, sinh hoat chuyén de...

+ Nha trudng dd trién khai cong vin sé 946/SGDPT-GDTH, ngay
04/09/2025 cua S& GD&DT thanh phd Pa Nang vé huéng dan sinh hoat chuyén
mon thue hién Chuong trinh gido duc phd thong 2018 cép tiéu hoc tir nim hoc
2025-2026 dén toan thé gido vién;

+ Tat ca ké hoach thao giang, hoi giang, sinh hoat chuyén mon theo nghién
ctru bai hoc (NCBH) ctia cac t6 chuyén mén duogc thong nhat va xdy dung ngay tir
dau nam hoc va duoc nha truong phé duyét. Noi dung ké hoach kha cu thé, chi tiét
vé thoi gian va con nguoi thyc hién. Viéc lya chon gido vién day hoc minh hoa
dam bao cac gido vién trong t6 chuyén mén déu lan lugt tham gia. Khong danh gia
gi4o vién va khong xép loai gior day trong sinh hoat chuyén mén;

+ T6 chirc thuong xuyén sinh hoat chuyén mén theo huéng NCBH nham
nang cao nang luc cho can b quan li trong chi dao chuyén mon, nang cao nang
luc chuyén mon, k§ nang su pham cho gido vién trong hoat dong day hoc, giai
quyét nhitng kho khin vé d6i méi phuong phéap day hoc, d6i méi cac hoat dong
danh gia hoc sinh,...Dua trén chuong trinh va noi dung giang day, cac t6 chon
bai thuc hién cho phu hop. Trong hoc ki 1, cac td chuyén mon da thuc hién duoc
07 bai day theo NCBH®. Sinh hoat chuyén mén theo NCBH cap truong da thyuc
hién duoc 01 bai day do td chuyén mon Mot phu trach;

+ T chirc tap huan nghién ciru cac ndi dung lién quan dén t6 chire day hoc
theo hudéng phat trién pham chét, ning lyc cta hoc sinh. Ting cudng cong tac
du gio, tu du gid, thao giang t6 chuyén mon®.

C) T chic day hoc, danh gia hoc sinh tiéu hoc

- T6 chtc day hoc linh hoat cac hinh thirc day hoc; kiém tra, danh gia doi
vO1 hoc sinh.

4 Tham gia Hoi thi GVCN gidi cép truong c6 23/29 GVCN, ti 1&: 79%. 23/23 GV duoc céng nhan GVCN gidi
cép truong, trong d6 ¢6 11 GV duge khen thudng , ti 16: 47,8% (01 giai Nhat - C6 Tran Thi Kiéu Oanh, GVCN
16p 1A; 02 giai Nhi - C6 Pham Thi Thw, GVCN 16p 3C, va c6 Lé Thi Diép, GVCN 16p 3A; 02 giii Ba - c6
Nguyén Thi Thuong, GVCN 16p 5B, va ¢d V6 Thi Thim, GVCN 16p 5E; 06 giai KK-C6 Trang Thi Than Yén,
GVCN 16p 2H, ¢6 Tran Thi Thu Trang GVCN 16p 3D, ¢6 DS Thi Ngoc Bich GVCN 16p 4A, C6 Nguyén Hoang
Hanh Nhan GVCN 16p 4B, ¢6 Truong Thi Kiéu Vi GVCN 16p 1C va ¢6 Nguyén Thi Nhan GVCN 16p 2D).

5T6 1-01bai; T6 2 - 02 bai; T6 3 -02 bai; T6 4 - 01 bai; T6 5 - 01 bai

6 Tdng s6 tiét du gio hoc ki 1 1a 235 tiét (T 1: 43 tiét; T 2: 68 tiét; TS 3: 45 tiét; T 4: 38 tiét; TH 5: 41 tiét;
Téng s6 tiét thao giang trong ki 1 12 46 tiét (T4 1: 5 tiét; T6 2: 10 tiét; To 3: 6 tiét; To 4: 10 tiét; TS 5: 15 tiét)
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+ B0 phan chuyén mén di trién khai cong van 2049/SGDPT-GDTH, ngay
04/11/2025 ciia S& GD&PT thanh phd Pa Nang vé hudng dan thyc hién kiém
tra danh gia cap Tiéu hoc tir ndm hoc 2025-2026 dén tat ca gido vién;

+ Van dung phu hop nhitng thanh t tich cuc ctia cac mo hinh, phuong thirc
gido duc tién tién nham nang cao chét lugng, hi¢u qua gido duc, dac biét 1a dbi
méi t chtrc hoat dong gido duc trén 16p hoc; tang cuong td chtrc thuc hanh trai
nghiém, tich hop ndi dung gido duc dia phuong, van dung kién thirc vao thuc té
cudc séng;

+ Tiép tuc 4p dung mdt cach phi hgp mé hinh trudng hoc méi; trién khai
day hoc theo phuong phap Ban tay nan bdt; thuc hién day hoc Mi thuat theo
phuong phap méi; van dung “So d6 tu duy” vao t6 chic day hoc mot sé mén
hoc phu hop; tiép tuc doi mdi phuong phap day hoc va danh gia mon Tiéng Viét
& tiéu hoc;

+ Tich cuc d6i méi phuong phap va thuc hién da dang cac hinh thirc day
hoc. Chu ddng t6 chire cac hoat dong hoc tap ctia hoc sinh bang nhiéu hinh thirc
day hoc phu hop nhim phat huy vai trd tich cuc, sang tao cta hoc sinh, tao
khong khi 16p hoc nhe nhang, tu nhién va than thién, gdy hung th cho hoc sinh
trong qua trinh hoc tap, gitip cac em ty tin chiém linh kién thirc. S dung c6 hiéu
qua cac dd dung, thiét bi day hoc san c6 ¢ thu vién va do dung day hoc ty 1am;

+ Chu trong d6i mdi ndi dung va hinh thtrc sinh hoat chuyén mén thong
qua hoat dong du gi0, nghién ctru bai hoc, tham khao céac bai giang trén truyén
hinh, kho hoc liéu s6 dung chung cua B6 Gido duc va Pao tao dé nang cao nang
luc nghé nghiép coa gido vién theo dia chi  website:
https://www.youtube.com/@igiaoduc;

+ Thuc hién danh gia hoc sinh tiéu hoc theo quy dinh tai Thong tu sb
27/2020/TT-BGDDT; bao dam phu hop vai ké hoach day hoc, phuong phép,
hinh thtc t6 chirc day hoc; khong kiém tra, danh gia vuot qua yéu cau can dat
ctia chuong trinh gido duc pho thong cap tiéu hoc. Can cha y dén viéc danh gia 5
pham chat - cac nang luc cbt 18i (3 nang luc chung va 7 nang luc dic thu). Cha y
dén danh gid mirc do hoan thanh bai hoc, mén hoc. Pam bao viéc danh gid
thuong xuyén véi viée danh gia dinh ky. Trong kiém tra danh gia cht y dén muc
dd hoan thanh bai hoc dbi vdi tit ca hoc sinh. Panh gid qua cac hoat dong trén
16p; danh gia béng hd so hoc tap; vo hoc tap; danh gia qua viéc quan sat, hoi dap
va viét;

+ Thyc hién c6 hi€u qua cac hinh thuc, phuong phap danh gia &p dung cho
danh gia thuong xuyén va danh gia dinh ky. Xay dung ma tran dé, ngan hang
cau hoi, ngan hang dé kiém tra phuc vu cho danh gia dinh ky d6i véi cac moén
hoc ¢6 bai kiém tra dinh ky. Viéc thuc hién cac phuong phap, hinh thirc danh gia


https://www.youtube.com/@igiaoduc
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cac mon hoc, hoat dong gido duc phai bdo dam yéu ciu vé tinh trung thuc,
khach quan, cong béng, danh gia chinh xac két qua hoc tap va rén luyén cta hoc
sinh. Tung giai doan danh gia dinh ki, gido vién can cr vao qué trinh danh gia
thuong xuyén, yéu cau can dat timg mén hoc dé danh gia hoc sinh theo 3 murc:
Hoan thanh t6t (T); Hoan thanh (H); Chua hoan thanh (C);

+ Ph6 Hiéu trudng, TH trudng chuyén mon tiép tuc tp huin ning cao ning
lwc danh gia thuong xuyén, ning luc ra dé kiém tra dinh ky cho gido vién;

+ Phu trach chuyén moén xay dung ké hoach kiém tra dinh ky, chi dao cac
t6 chuyén mon xdy duyng ma tran, gido vién ra dé theo ma tran da dugc xay
dung. Dé kiém tra dam bao yéu cau theo 3 mirc d cuia Thong tu 277;

~ + To chuc kiém tra dinh ki mot cach nghiém tlc, nhat la viéc to chirc
cham bai dam bio cong bang dé c6 co s& kieém nghiém lai két qua danh gia
thuong xuyén cua gido vién.
* Kot qua ddnh gid cudi Ki 1 theo dinh ki mon hoc va theo diém sé (Xem
phu luc dinh kém - Bing thong ké dinh gia dinh ki theo mén hoc va theo
diém sé hoc ki 1 nam hoc 2025-2026)

So sanh v&i giai doan hoc ki 1 ndm hoc 2024-2025 (C6 bang so sanh danh
gia dinh ki theo mén hoc va theo diém s6 giira hoc ki 1 ndm hoc 2024-2025 va
2025-2026):

Vé danh gia dinh ki theo mén hoc: Panh gia dinh ki mén hoc cic mon
Khoa hoc, Lich st va Pia li, Am nhac: m&c danh gia hoan thanh t6t déu giam
hon so vo1 nam hoc 2024-2025, trong d6 mon Khoa hoc giam 9,1%, mén Lich
su va Pai i gidm 9%.

+ Khdi 1: Cac mén Toan, Tiéng Viét, Ngoai ngit, GDTC, Am nhac mirc
danh gia hoan thanh tot déu giam, trong d6 giam nhiéu nhét 1 mon Tiéng Viét
giam 14 hoc sinh, ti 1€ 3,3%;

+ Khéi 2: Panh gia mic hoan thanh tSt hai mén Toan, Tiéng Viét déu
tdng hon so vo1 cung ki;

+ Khéi 3: Muc danh gia hoan thanh tét déu ting ¢ cidc moén, nhiéu nhat 13

mén Ngoai ngir ting 8,2%, trong khi d6 mén GDTC mirc hoan thanh tot giam
16%;

" Muc 1: Nhan biét, nhic lai hodc mé ta duoc ndi dung di hoc va 4p dung truc tiép dé giai quyét mot sb tinh
hudng, van dé quen thudc trong hoc tap; Mirc 2: Két ni, sip xép duge mot s6 ndi dung di hoc dé giai quyét van
dé co noi dung tuong tu; Mutc 3: Van dung cac ndi dung da hoc dé giai quyét mot s6 van dé mai hodc dua ra
nhitng phan hdi hop 1y trong hoc tp va cude séng.
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+ Khoi 4, mic danh gia hoan thanh tot ting & mon Todan, Tiéng Viét, Lich
su va Pia i va gidm & tat ca cdc mon hoc con lai;

+ Khéi 5, mirc danh gid hoan thanh tét chi tding & 2 mon Ngoai ngir va
GDTC, con giam ¢ cdc mon hoc khac.

Vé danh gia dinh Ki theo diém sé: Toan truong muc diém 9, 10 déu ting
hon so vai cung ki & tat ca cic mon. Tuy nhién muc diém dudi 5 cling c6 su ting
hon so vo1 nam hoc 2024-2025 & moén Toan, Tiéng Vi¢t, Tin hoc va Cong nghé
(Tiéng Viét: 0,8%; Toan: 2%; Tin hoc: 1,4%, Cong nghé: 0,6%)

+ Khéi 1: Lan diém 9,10 ca hai moén Toan va Tiéng Viét déu giam hon
(Tiéng Viét: giam 8,1%; Toan: giam 19%) va lan diém duéi 5 lai ting hon so
v6i nam qua (Tiéng Viét: ting 3%; Toén; ting 1,9%);

+ Khbi 2: SO luong diém 9,10 déu tang hon so véi cung ki & ca 2 mon Toan
va Tiéng Viét (Tiéng Viét: tdng 27 hoc sinh, ti 1€ 15%; Toan tdng 13 hoc sinh, ti
1& 7,6%. Trong khi d6 sb luong diém dudi 5 giam 2,1% ¢ mén Tiéng Viét;

+ Khéi 3: Mirc diém 9,10 hau nhu ting hon & tat ca cac mon, ngoai trix
mon Cong nghé gidm 16,7%;

+ Khéi 4: Mirc diém 9,10 tiang & tit ca cic mon, ting nhiéu nhit & moén
Khoa hoc 44,3%. M6n Toan giam 6,4%. Piém dudi 5 déu ting & ca 2 moén Toan
va Tiéng Viét,

+ Khéi 5: Mtrc diém 9,10 giam hau hét ¢ tit ca cac mon (Tiéng Viét:
14,2%; Toan: 8,1%, giam nhiéu nhat 12 mon Cong nghé 22,7%). Riéng mén
Toan, diém dudi 5 ting hon so v&i ki 1 nam qua (3 hoc sinh, ti 1& 4%)).

- Trién khai day hoc Chuong trinh GDPT 2018.

+ Chi dao giao vién thyc hi¢n Chuong trinh, sach gido khoa nam hoc 2025-
2026 theo Cong vin s 430/SGDDT-GDTrH&HSSV ngay 05 thang 8 nam 2025
ctia S& GD&DT thanh phd Pa Nang;

+ Thuc hién day hoc cac mon hoc va hoat dong gido duc bat budc, cac mon
hoc tu chon theo quy dinh ctia Chuong trinh gido duc phd thong cap tiéu hoc; to
chirc cac hoat dong cung cd dé hoc sinh hoan thanh noi dung hoc tap, cac hoat
dong gido duc dap tng nhu ciu, so thich, nang khiéu cta hoc sinh; cac hoat dong
tim hiéu ty nhién, x4 hoi, vin héa, lich st, truyén thong cua dja phuong;

+ Xay dung ké hoach giao duc nha truong, ké hoach day hoc mon hoc, hoat
dong gido duc phu hop véi diéu kién thuc té trén co sé bao dam muc tiéu, ndi dung
dap tmg yéu cau can dat theo Chuong trinh gido duc phd thong 2018;

+ Tiép tuc to chiic cac hoat dong trai nghiém theo huéng dan cua céc cap.
Chu trong cac hoat dong rén ki niang va phat huy ning luc, pham chat caa hoc sinh;
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+ Chu dong xac dinh ndi dung, hinh thirc td chire, phan bo thoi lugng cho
cac ndi dung day hoc trén co sé thyc hi¢n dﬁy da noi dung, thoi lugng cdc mon
hoc bét budc theo quy dinh cua chuong trinh;

+ T6 chuc thuc hién day hoc Mi thuét theo phuong phap Pan Mach;

+ Trién khai day hoc tich hop b tai liéu “Chiam soc mét va phong chéng mu
10a”; gido duc qudc phong va an ninh, gido duc phong tranh tai nan bom min vét
nd...vao cac mon hoc va hoat dong gido duc linh hoat theo cac hinh thirc t6 churc
pht hop véi diéu kién thyc té ciia ddi tuong hoc sinh, dia phuong va nha truong.

D3 thyc hién giang day 05 bai hoc vé An toan giao thong/1 khdi cho hoc
sinh theo quy dinh. Hinh thirc day duoc t6 chirc day ting cudng hodc 16ng ghép
theo tirng bai hoc, tirng hoat dong trong hoc ki 1.

* T6 chirc day hoc ndi dung gido duc “Pia phwong em” va gido duc dia
phuong theo Chwong trinh gido duc pho théng 2018

Thyc hién ndi dung gido duc cta dia phuong tich hop, 16ng ghép trong ké
hoach gido duc nha truong theo huéng dan cia B6 GD&PT va S6 GD&PT
thanh ph6 Pa Nang® voi hinh thire linh hoat, pht hop véi diéu kién va hoan canh
cu thé cua nha truong va dia phuong, dam bdo muc ti€u va chét luong gido duc.
Long ghép, tich hop nodi dung gido duc cua dia phuong vao chuong trinh céc
mon hoc, hoat dong trai nghiém dé phu hop véi dic diém tam li, trinh d6 phat
trién nhan thic cia hoc sinh theo ting khdi 16p dam bao muc tiéu, yéu cu can
dat ctia cac mon hoc, hoat dong gidao duc theo quy dinh, khong gay ap luc, qua
tai cho hoc sinh khi thuc hién.

To chirc day hoc mach ndi dung gido duc “Pia phuong em” phu hop véi
thuc tién cua dia phuong va duoc thuc hién trude khi to chic day hoc cic ndi
dung khéac ctia mach noi dung “Pia phuong va cac ving mién cta Viét Nam”
theo quy dinh cua Chuong trinh gido duc phd thong 2018 va sach gido khoa
duoc lwa chon dbi véi mon Lich st va Dia li 16p 4, 5. No1 dung gido duc léng
ghép gido duc dia phuong da dugce nghién ctiru va bién soan trén co s¢ tai li€u
gido duc dia phuong tinh Quang Nam va thanh phé Pa Nang ci.

* Trién khai gisao duc STEM

Nha trudng da xay dung ké hoach day hoc STEM cho ca nam hoc.

Hudng dan gido vién nghién clu nguén hoc li€u tai dia chi website:
https://stemtieuhoc.edu.vn va to chirc lya chon tai liéu, cac ngudn hoc lidu khac
theo quy dinh.

8 Cong vén s6 3536/BGDDT-GDTH ngay 19/8/2019 va Cong van s6 760/SGDDT-GDTH ngay 25/8/2025 ciia S¢
GD&DT thanh phd Ba Nang vé viéc thuc hién noi dung gido duc dia phuong cap tiéu hoc thanh pho tir nam hoc
2025-2026


https://stemtieuhoc.edu.vn/
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MGdi to chuy@n mén da thuc hién day 02 bai STEM theo dia chi thay thé cac
mon hoc ¢o6 lién quan (Bai hoc va hoat dong trai nghiém STEM va duoc thé hién
r0 trén phu luc 2 - K& hoach mén hoc va céc hoat dong gido duc trong ké hoach
gido duc cua nha truong).

Tham gia cac 1p tap huan, boi dudng gido vién t6 chirc thuc hién gido duc
STEM; t6 chtrc tim hiéu, nghién ctru, tham quan hoc tap viéc trién khai gido duc
STEM cép Tiéu hoc tai cac don vi trén dia ban.

* Trién khai cac hoat dong trii nghiém

Nha truong t6 chic day hoc hoat dong trai nghiém theo cong vin 947/
SGDDT-GDTH ngay 04/9/2025 ctia S& GD&PT thanh phd Pa Nang vé viéc
huéng dan thyc hién Hoat dong trai nghiém cép tiéu hoc trong Chuong trinh
gido duc phd thong 2018 tir ndm hoc 2025-2026.

Hoat dong trai nghiém dugc thuc hién qua tiét sinh hoat duéi co, sinh hoat
16p, sinh hoat theo chu dé va sinh hoat Cau lac bo. Trong hoc ki 1, cau lac bo
tiéng Anh d3 to chuc sinh hoat voi ndi dung kha phong phu, thu hit sy tham gia
ciia cic em hoc sinh. Cau lac bo thé duc thé thao cling c6 nhiing hoat dong bd
ich nham phat huy kha ning va sy dam mé thé thao cta hoc sinh nha truong.

d) T6 chirc day hoc 2 budi/ngay, ban tra

- Nhitng bién phép chi dao, t6 churc thuc hién

+ T chire day hoc 2 budi/ngdy, mdi ngay bd tri khong qua 7 tiét hoc, mdi
tiét 35 phut; thuc hién ké hoach day hoc tbi thiéu 9 budi/tuan véi 32 tiét/tuan;

+ Ké& hoach gido duc bao dam phan bo hop 1y gitta cac ndi dung gido duc,
gitip hoc sinh hoan thanh nhiém vu hoc tap, yéu cau can dat cta chuong trinh;
tao diéu kién cho hoc sinh dugc hoc tdp cac mon hoc tu chon va tham gia cac
hoat dong gido duc nham thyuc hién muc tiéu gido duc toan dién ¢ tiéu hoc;

+ Thoi khoa biéu dugc sap xép mot cach khoa hoc, bao dam ty 1¢ hop 1y
giita cac ndi dung day hoc va hoat dong gido duc, phan bd hop 1y vé thoi luong,
thoi diém trong ngay hoc va tuan hoc phil hop véi tam sinh 1y ltra tudi hoc sinh
tiéu hoc.

- Két qua dat dugc

+ S6 hoc sinh hoc 9-10 budi/tuan: 858, ti 186 100% (bang nim hoc 2024-
2025).

- Panh gia chét lugng, hiéu qua giang day, hoc tap 2 budi/ngay

+ Viée to chuc day hoc 2 buéi/ngéy tai nha truong duogc trién khai dang
quy dinh, phu hop véi diéu kién thuc té va nhu cau hoc tip cta hoc sinh.
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Chuong trinh dugc xay dung khoa hoc, dam bao thuc hi¢n dﬁy da ndi dung
chuong trinh giao duc pho thong cap tiéu hoc;

+ Chat lugng giang day duoc ning cao rd rét thong qua viée gido vién chu
dong doi mdi phuong phap day hoc, tang cuong cac hoat dong trai nghi€ém, thuc
hanh, ca thé hoa viéc hoc tap theo nang luc hoc sinh,;

+ Viéc day hoc 2 budi/ngdy gép phan nang cao hiéu qua quan 1y gido duc,
tao di€u kién thuén lgi cho cong tac phdi hop gitra nha truong va cha me hoc
sinh trong viéc cham soc, gido duc hoc sinh.

¢) Day hoc ngoai ngit

- Nhitng bién phép chi dao, td chure thyuc hién

+ T6 chitc cho hoc sinh 16p 1, 2 1am quen mén Tiéng Anh theo hudng dan tai
cong van sO 744/SGDBT-GDTH ngay 23/8/2025 ctia S¢ Gido duc va Pao tao thanh
pho Ba Nang theo Chuong trinh gido duc pho thong 2018 do1 vaéi cap tiéu hoc;

+ Té churc day hoc mon Tiéng Anh cho 100% hoc sinh 16p 3, 4, 5 dam bao cac
yeu cau dugc quy dinh trong Chuong trinh giao duc pho thong 2018; trién khai thuc
hién cac giai phap dé t6 chuc day hoc mon Tiéng Anh theo hudng dan tai cong van
s0 743/SGDDT-GDTH ngay 23/8/2025 cua S¢ Gido duc va Pao tao thanh pho Pa
Nang theo Chuong trinh gido duc pho théng 2018 ddi véi cap tiéu hoc.

- Két qua

+ S6 truong day tiéng Anh: 01; sb hoc sinh: 858; Ti 1&: 100 %.

+D0oi v6i khoi 3,4,5

S hoc sinh 3,4,5 hoc tiéng Anh: 497/497; Ti 1&: 100% (so véi tong HS 3.4,5).

S tiét day hoc tiéng Anh/tuan: 04 tiét/tuan

+ D6i voi khdi 1,2

S6 hoc sinh 1,2 hoc tiéng Anh: 361/361; Ti 1&: 100% (so véi s HS khdi 1,2)

S tiét day hoc tiéng Anh/tuan: 02 tiét/tuan

+ Téng sb gido vién day tiéng Anh/16p: 04 GV/29 16p

- Nhitng thuan loi, kho khin va kién nghi

Thudn lgi

+ Tiéng Anh 1 mon hoc bét budc trong chuong trinh gido duc phd thong
cap ti€u hoc, nhan dugc sy quan tam chi dao ctia cac cap quan ly gido duc.
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+ S6 luong gido vién tiéng Anh dam bao va co ban dat chuan vé trinh do
dao tao®, co tinh than trach nhiém, timg budc d6i méi phwong phap day hoc, cha
trong phat trién nang luc giao tiép cho hoc sinh;

+ Hoc sinh budc dau c6 ¥ thirc hoc tdp mén tiéng Anh; mot s6 em manh
dan, tu tin tham gia cac hoat dong nghe - no6i thong qua tro choi, bai hat, hoat
dong nhom,

+ Nha truong tirng budc duoc dau tu co s& vat chat, thiét bi day hoc tbi
thiéu phuc vu cho viéc giang day tiéng Anh.

Kho khan

+ DPiéu kién kinh té - x3 hoi & vung nong thon con nhiéu khé khin, su quan
tam, hd trg hoc tap tiéng Anh cua gia dinh hoc sinh chua déng déu;

+ Hoc sinh it c6 moi trudng giao tiép tiéng Anh ngoai 16p hoc, vén tir vung
va kha ning nghe - ndi con han ché, dan dén tam 1y e ngai khi st dung tiéng
Anh;

+ Co s& vat chét, trang thiét bi phuc vu day hoc tiéng Anh (phong hoc
ngoai ngir, thiét bi nghe nhin, hoc li¢u sé) con don so, chua déng bo; viéc ung
dung cong nghé thong tin con gap kho khan'®.

Kién nghi

+ Pé nghi cac cip quan 1y gido duc tiép tuc quan tAm dau tu co sé vat chat,
trang thiét bi day hoc tiéng Anh, tao diéu kién cho hoc sinh tiép can véi cac thiét
bi cong ngh¢ hi¢n dai nham phat trién kha nang cua mdi hoc sinh;

+ Pay manh cong tac phdi hop giita nha truong, gia dinh va xa hoi nham tao
moi trudng hoc tap, rén luyén tiéng Anh cho hoc sinh ngoai gior hoc chinh khoa.

g) Day hoc Tin hoc

- Nhitng bién phap chi dao, t6 chtc thyc hién

+ Tb chuc day hoc mén Tin hoc bat bude cho 100% hoc sinh lop 3,4, 5
dam bao cac yéu cau duoc quy dinh trong Chuong trinh gido duc phd thong
2018 theo cong vin s6 1067/SGDDT-GDTH ngay 11/9/2025 cta So Gido duc va
Do tao thanh phd Da Néng;

+ Chi dao gido vién Tin hoc day hoc mdn Ti7n hoc chu dong ra sgét, diéu
chinh ngir liéu cta bai hoc trong sach giao khoa d€ phu hop voi thyc tién. Tang
cuong cac hoat dong gidao duc Tin hoc va ki nang cong dén s6 nham dap ung so
thich, nhu cau hoc tap cua hoc sinh.

9 C6 03 gi4o vién Tiéng Anh co trinh d6 dai hoc va 01 gido vién c6 trinh d¢ thac si. Ca 4 giéo vién c6 chung chi
B2 theo Khung nang luc ngoai ngi 6 bac ciia Chau Au.

10 M3i diém trudng c6 01 phong ngoai ngi, thiét bi cong nghé phuc vu cho day-hoc con don so. M&i phong chi
c6 mot man hinh ti vi c6 két ndi Internet.
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- Két qua

+ S6 truong day Tin hoc: 01;

+ S hoc sinh 16p 3,4,5 hoc Tin hoc véi 1 tiét/tudn: 497/497; Ti 1&: 100% (so
v6i tong HS 3.4,5).

Tong s6 GV Tin hoc/16p: 01 GV/29 16p

h) T chire day hoc, giao duc ddi vé6i hoc sinh dan tdc, hoc sinh khuyét tat
hoc hoa nhap

- Céac giai phap:

+ Thuc hién dung theo cong van hudng din sé 942/SGDPT-GDTH ngay
04/9/2025 ctiia S& GD&DT thanh phd Pa Néng, tir du nim hoc, nha truong da
chi dao giao vién chui nhiém ra soat, 1ap danh sach hoc sinh dan tdc thiéu s, hoc
sinh khuyét tat hoc hoa nhap dé xay dung ké hoach hd tro phi hop;

+ Pbi voi hoc sinh khuyét tat hoc hoa nhap, nha truong tao diéu kién dé hoc
sinh duoc tiép can gido duc, hoc tip theo ké hoach giéo duc ca nhan, ting cudng
gido duc hoa nhap va hd trg hoc tap phu hop véi kha ning ctia timg hoc sinh;

+ Ngoai ra, ké tur thang 12/2025, dugc sy quan tam hd tro tr to chic CRS,
nha trudng da to chirc 16p hoc cong dong cho cac dbi twong 13 hoc sinh khuyét
tat cia ca xa Duy Vinh cii (11 em). Lép hoc dugc trang bi day du do dung hoc
tap, hoc sinh tham gia hoc tap dﬁy du.

- Két qua:

+ Tong sb hoc sinh khuyét tat toan truong: 3 hoc sinh. Trong dé 3/3 hoc
sinh ¢6 sb theo ddi danh gia riéng, 2/3 hoc sinh khuyét tat nang co nhan ché do
ho tro hﬁng thang. Gido vién thyc hién hd so hoc sinh khuyét tat theo huong
dan. Cap nhat thuong xuyén nodi dung hoc tap va danh gia két qua hang thang;

+ Trong qua trinh giang day, gido vién c6 nhiéu quan tam, hd tro, giup d&
cac em trong cac hoat dong hoc tap.

- Nhimng thuan loi, kho khan va kién nghi

Thudn lgi:

Sy quan tAm cua cac cip quan 1y gido duc; su phdi hop cta cha me hoc
sinh va céc to chirc, ca nhan; doi ngii gido vién co trach nhiém trong cong tac
gido duc hoc sinh khuyét tat.

Kho khan:

Hoc ki 1, ndm hoc 2025-2026 em Duong Cong Lén 16p 2A thuong xuyén
chay ra ngoai trong gid hoc (muc do ting hon rat nhiéu so v6i nam hoc trudc)
nén cling gay nhiéu khé khin cho GVCN trong lya chon ndi1 dung, hoat dong
phu hop trong giao duc hoc sinh.
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Kién nghi:

Dé nghi cac cap tiép tuc quan tdm dau tu co sd vat chit, trang thiét bj va
tang cuong chinh sach hd trg nham nang cao hiéu qua gido duc hoa nhap trong
nhimg niam hoc tiép theo.

4. Piéu kién dam bao chit lwong gido duc

a) V& doi ngii CBQL, giao vién

- Cong tac chi dao, kiém tra, nang cao chat luong doi ngil nha gido va
CBQL giao duc:

+ Nha trudng ting cudng cong tac chi dao, quan 1y va kiém tra chuyén mén
nham nang cao chét luong doi ngli can by quan ly, giao vién; viéc sinh hoat t6
chuyén moén duoc t6 chirc thuong xuyén, thuc hién theo Cong van s6 946/SGDDT-
GDTH ngay 04/9/2025 ctua S& Giao duc va Pao tao vé sinh hoat chuyén mon thyc
hién Chuong trinh GDPT 2018 cap tiéu hoc tir ndm hoc 2025-2026;

+ Phan cong gido vién du gid hing thang, tao diéu kién cho gido vién hoc hoi
kinh nghiém 1an nhau'?.

- Péanh gi4 vé so luong, chat luong doi ngil hién co:

+ Poi ngii can bd quan 1y, gido vién ciia nha trudng co ban dam bao vé sb
luong, dap tng yéu cau to chirc day hoc theo Chuong trinh GDPT 2018. Gi4o vién
dat chuan va trén chuan vé trinh d6 ddo tao, co tinh than trach nhiém, tich cuc do6i
ma&i phuong phap day hoc va ing dung cong ngh¢ thong tin trong giang day.

- Nhu cau vé d6i ngil can c6 dé thuc hién tot chuong trinh GDPT, day hoc 2
budi/ngdy, cac moén Ngoai ngit, Tin hoc:

+ Gido vién Tin hoc dd dugc dinh bién s6 tiét dung quy dinh nén khong co
thoi gian t6 chirc cho hoc sinh 16p 1, 2 1am quen mén Tin hoc. Can ting mirc dinh
bién gido vién trén 16p dé gido vién Tin co thoi gian day 1am quen Tin hoc 16p 1, 2.

- Céc 16p tap huén, bdi dudng chuyén mén nham nang cao ning luc cho doi ngii:

+ Nha truong tao diéu kién cho can bo quan 1y, gido vién tham gia day du
cac 16p tap hudn, bdi dudng chuyén mén do cac cip to chirc; dong thoi ting
cuong sinh hoat chuyén mon, chia sé kinh nghiém, hd tro gido vién nang cao
nang lyc chuyén mon, nghi¢p vu.

b) V& co s vat chat, trang thiét bi day hoc

~ banh gia thyc trang vé co s& vat chat (phong hoc, phong chirc nang,...),
thiét bi day hoc

Co s& vat chat cuia nha truong dam bao du phong hoc, phong chue nang va
trang thiét bi day hoc ti thiéu. Tuy nhién mat bang diém truong Vinh Nam kha

11 Thang 10: Phan cong du gio: 10 tiét; Thang 12: Phan cong dy gio : 11 tiét
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thap so voi mit dudng nén thudng xuyén ngdp Gng khi c6 lut, hon nira diém
truong nay xay dung da 24 ndam nén mot s6 han muc da xubng cap (hé thong
dién, quat, cua, nén...) nhung chua dugc quan tam dau tu, stra chita. Nha da
ning diém truong chinh con nhdé so véi sb luong hoc sinh cua truong
(190m?/860hs), hon nira lai thdp hon mat san 0,2m nén mua mua khong st dung
duoc.

Viéc quan i tai chinh, tai san:

* Cong tac tai chinh:

- Cong tac xay dung va thuc hién du toan

+ Nha truong da xay dung du toan thu - chi ngan sach nam hoc 2025-2026

dung quy dinh, trinh cap c6 tham quyén phé duyét va to chirc thyc hién theo ké
hoach.

+ Vi¢c phan b6 kinh phi ddm bao dung muc dich, tiét kiém, hiéu qua, uu
tién cho cac hoat dong chuyén mon, gidng day, hoc tap va cac nhiém vu trong
tam cua hoc ky L.

- Cbng tac thu - chi tai chinh (Qui 111/2025-Qui 1V/2025)

- Chi thanh toan c4 nhan: 4.386.781.587 dong

+ Chi luong va cac khoan déng gop theo lwong: 4.266.007.158 dong
+ Chi thu nhap tang thém: 99.059.229 dong

+ Chi tién TDNT: 21.715.200 dong

- Chi cac hoat dong chuyén mon: 171.992.945 dong

- Chi stra chita, mua sam: 236.515.000 dong

- Chi khéc: 12.057.000 dong
- Ché d9 chinh sach cho hoc sinh: 24.928.000d6ng

- Chi khen thuong cac DHTD nam hoc 2024-2025: 49.608.000d6ng

- Chi khen thuong ndm 2025 theo ND73/2024: 484.190.000d6ng

* Cong tac quan ly, sir dung tai san:

- Nha truong thyc hi¢én quan ly tai sdn cong theo dung quy dinh cua Nha
nuoc. Tai san duge su dung dung muyc dich, phuc vy hi¢u qua cho cong tac day
va hoc. C6 phan cong trach nhiém quan ly tai san dén tung bg phén, cd nhan;

- Cong tac kiém ké tai san cudi nim dugc thuc hién dung dinh ky, dung
thuc t& dé c6 s liéu bao cdo vé cép trén; TAt ca tai san mua sam, tiép nhan duoc
cap nhat vao phan mém dé theo doi sir dung, khau hao dinh ky. Cap nhat day du
s6 sach, ho so quan 1y tai san; theo ddi bién dong tai san (ting, giam, sira chira).
Cong tdc mua sdm, stra chita tai san duge thuc hién dung quy trinh, dam bao
cong khai, minh bach.
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Mua sim, sira chira tai san: Tong kinh phi 286.515.000d0ng. Cu thé nhw

Sau:
Chiara
TT Noi dung Tong KP N.séch KP Bio Iyt
cap

I. | Sira chira, mua sim 286.515.000 236.515.000 50.000.000
1 | Sira chira 94.915.000 94.915.000
- Thay 151 loc nudc, man ro may loc 6.100.000 6.100.000

nudc diem Ha Nam
- Stra chir, vé€ sinh méi, ton (}’iém Vinh 6.837.000 6.837.000

Nam va lam rao chan diém truong

chinh
- | Lam méi d¢ c& diém Vinh Nam 9.770.000 9.770.000
- Stra chira céc thiét bi tin hoc 27.800.000 27.800.000
- Thay man hinh ti vi phong am nhac 4.500.000 4.500.000
- Sita chira bé loc nude diém Vinh | 39.908.000 39.908.000

Nam
2 | Mua sim méi 191.600.000 141.600.000 50.000.000
- | 1 td ho so phong ké toan 4.500.000 4.500.000
- 2 Laptop (VT + CM) 33.000.000 33.000.000
- 5 bd may vi tinh (HN: 2 by, VN: 2| 47.000.000 47.000.000

bg, PHT: 1 bd)
- 1 bd may vi tinh phong Thu vién 11.100.000 11.100.000
- 3 man hinh may vi tinh diém HN 6.600.000 6.600.000
- 1 Ti vi 16p 2A diém Ha Nam 11.400.000 11.400.000
- 1 bd loa kéo diém Vinh Nam 6.000.000 6.000.000
- 1 bd loa kéo diém Ha Nam 22.000.000 22.000.000
- 2 may loc nuée (VN, DB) 15.800.000 15.800.000
- 3 ti vi (Piém VN: 2, HN: 1) 34.200.000 34.200.000

- Vé Thiét bi day hoc

Trong thoi gian qua, Truong Tiéu hoc Duy Vinh di trién khai thuc hién
cong tac quan ly, str dung thiét bi day hoc theo ding quy dinh ctua B6 Gido duc
va Dao tao, gop phan nang cao chat luong day va hoc trong nha truong.

Nha truong da tién hanh ra soat, kiém ké thiét bi day hoc dinh ky; phan
loai, srflp xép thiét bi theo ting mon hoc, khoi 16p, ddm bao thuan tién cho viéc
muon - tra va sir dung trong giang day. Thiét bi day hoc hién c6 co ban dap tng
yéu cau toi thiéu ctia Chuong trinh Gido duc pho thong 2018, dic biét 1a cac
mon Toan, Tiéng Viét, Ty nhién va Xa hoi, Cong nghé ....
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Cong tac quan ly ho so, s6 sach thiét bi duoc thuc hién dy du, ding quy
dinh; viéc st dung thiét bj duoc 16ng ghep thuong xuyén trong cac tiét day, gop
phan d6i méi phuong phap day hoc va nang cao hiéu qua giao duc.

Nha truong da chi trong tang cuong ung dung thiét bi cong nghé thong tin
trong day hoc nhu ti vi théng minh va cac phan mém hd trg giang day. Nhleu
gido vién chu dong khai thac, st dung hi¢u qua thiét bi nhim to chirc cac tiét
hoc truc quan, sinh dong, phat huy tinh tich cuc cua hoc sinh.

Phong trao ty 1am dd dung day hoc duoc duy tri va phat huy, giao vién da
sang tao nhleu d6 dung phu hop voi ndi dung bai hoc va dac diém tam sinh Iy
hoc sinh tiéu hoc, gop phan bo sung thiét bi con thiéu va nang cao chét lugng
giang day.

Cong tac bao quan thié‘g bi dugc quan tam; kho thiét bi dugc bd tri khoa
hoc, dam bao an toan, han ché hu hdng, that thoat.

Nhin chung, hién tai trudng co ban dam bao trang thiét bi thiét yéu phuc vu
cho cOng tac giang day ciing nhu bao quan tai san chung ctia nha truong.

¢) Ung dung CNTT trong quan li va day hoc, 1am d6 dung day hoc; chuyén
d6i s6 trong gido duc

- Cac bién phép chi dao; viéc ing dung tai truong:

Nha truong ting cuong chi dao, trién khai, tap huan tng dung CNTT trong
cong tac quan 1y va day hoc; khuyén khich can bd quan 1y, gido vién st dung
hiéu qua cac thiét bi cong nghé va hoc liéu s6 trong to chirc cac hoat dong gido
duc. Viéc img dung CNTT duoc thuc hién déng bo trong quan ly diéu hanh, day
hoc trén 16p va cong tac chuyén mon.

Bén canh d6, nha truong chi dao gido vién tich cuc ing dung CNTT trong
thiét ké bai giang, sir dung thiét bi trinh chiéu, phan mém hd tro day hoc. S6 tiét
hoc ¢6 tng dung CNTT ting 143 tiét so véi hoc ki 1 nam hoc 2024-2025'2; dong
thoi phat dong phong trao 1am d6 dung day hoc, d6 dung day hoc tu 1am, gop
phan nang cao hiéu qua giang day.

- Nhitng két qua (sb phong may, sé may vi tinh dung dé day hoc, s6 may Vi
tinh dung dé day mon Tin hoc; phong trao lam db dung day hoc):

+ Nha truong hién c6 03 phong may tinh vai tong sé may 1a 48 may, dam
bao phuc vu cho viéc day hoc mon Tin hoc va cac hoat dong c6 Uing dung
CNTT;

12.34 tiét day c6 tng dung CNTT trong hoc ki 1 nam hoc 2025-2026 la 1248 tiét; hoc ki 1 nam hoc 2024-2025 la
1105 tiét.

13 Phong Tin diém truong Ha Nam 20 may; Phong Tin diém truong Vinh Nam 16 méay; Phong Tin diém truong
bong Binh 12 may.
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+ 20/29 16p hoc (70%) va 100% cac phong bd mon duoc trang bi ti vi
thong minh két ni mang tuong d6i on dinh, tao diéu kién thuan lgi cho gido
vién ing dung CNTT va hoc li¢u ) trong day hoc.

- Thyc hién cac phan mém quan |i, day hoc, chuyén d6i sé:

+ Nha truong thuc hién ddy du, co ban cic phan mém quan 1y va chuyén
d6i s6 theo quy dinh, nhu: St dung phan mém CSDL nganh dé quan 1y hd so
gido vién, hd so hoc sinh, quan ly chét lugng hoc sinh; trién khai hoc ba s, luu
trir ho so dién tir va sir dung céc phén mém hd trg day hoc;

+ Thyc hién chit ki s6 cia Ban Co yéu chinh phua trén phan mém VGCA.
Viéc tng dung cac phan mém gdp phan nang cao hiéu qua cong tic quan ly,
diéu hanh va chat luong day hoc ctia nha truong.

d) Thuc hién kiém dinh chat luong gido duc, xay dung trudng tiéu hoc dat
chuan quéc gia:

Tiép tuc xay dung, cung cb giir viing céc tiéu chi truong chuan Quéc gia
theo Thong tu 17/2018/TT-BGDDT ngay 22/8/2018 ciia Bo GDDPT. Nha truong
xdy dung ké hoach chinh trang, sap xép khuon vién 03 diém truong “Xanh -
sach - dep”. Tap trung dau tu co s& vat chat dic biét 1a cac trang thiét bi cong
nghé thong tin, nang cao chét lugng gido duc xtng tim truong dat chuan Quéc
gia muc do 2.

e) Thuc hién cong tac Pho cap GDTH

- Cac giai phéap

Nha truong tich cuc tham muu véi chinh quyén dia phuong kién toan Ban
Chi dao Pho cap gido duc - Xd6a mu chir; xay dung ké hoach va huy dong cac
ngudn luc nham cang cb, duy tri va nang cao chat luong phd cap giéo dyc tiéu
hoc theo quy dinh cua Luat Giao duc nam 2019.

Nha truong té chic hiéu qua “Ngay hoi tuyén sinh”, huy dong tdi da tré
trong do tudi ra lop; duy tri si sé on dinh, dong thoi chi trong nang cao chat
luong day hoc va giao duc toan dién.

Cong tac diéu tra, cap nhat, bo sung s6 liéu phd cap duoc thuc hién day du,
chinh xac; phdi hop chat ch& véi cac don vi lién quan trong viéc thdng ké, xir ly
s6 liéu va hoan thién ho so pho cap theo quy dinh tai Nghi dinh sé 20/2014/ND-
CP va Thong tu s6 07/2016/TT-BGDDT.

- Két qua pho cap giéo duc tai thoi diém thang 12 nam 2025

Két qua pho cap gido duc tiéu hoc tai thoi diém thang 12 nam 2025: Pat
chuan theo quy dinh tai Nghi dinh sé 20/2014/ND-CP ngay 24/3/2014 cua
Chinh phu.
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- Viéc duy tri, nang cao chat lugng phé cap gido duc tiéu hoc

Nha truong tiép tuc duy tri va nang cao chat luong phd cap giéo duc tiéu
hoc théng qua viéc huy dong hoc sinh ra 16p, giit viing si s, nang cao chat
luong day hoc va ting cuong phdi hop véi gia dinh, dia phuong trong cong tac
quan ly hoc sinh.

Ti 18 hoc sinh 6 tudi ra I6p: 100 %.

Ti 16 tré tir 6-4 tudi ra 16p: 100 %.

5. Panh gia chung

a. Uu diém

- Trong hoc ky I nam hoc 2025-2026, nha truong da trién khai thuc hién
dﬁy du cac nhiém vu gido duc theo dung chi dao cia B GD&DPT, S6¢ GD&DT
thanh phd Pa Ning; bam sat Chuong trinh gido duc pho thong 2018 va ké hoach
nam hoc cua dia phuong. Cong tdc quan ly, chi dao chuyén moén dugc thuc hién
nghiém tac, c6 ké hoach, dam bao tién do va chét luong;

- Nha truong da chi dong tham muu dau tu co s& vat chat, thiét bi day hoc,
ting budc dap ung yéu cau d6i moi gido duc; to chuc hidu qua day hoc 2
budi/ngay, dam bao quyén loi hoc tap ciia 100% hoc sinh. Cac ndi dung gido
duc bét budc, tu chon, giao duc dia phuong, gido duc ky nadng séng, giao duc an
toan giao thong, cham s6c mat hoc dudng, gido duc STEM... duoc trién khai
dong b, linh hoat, ph hop véi diéu kién thyuc té ctia nha truong;

- Coéng tac d6i méi phuong phap day hoc, sinh hoat chuyén mén theo
hudng nghién ctru bai hoc duge duy tri thuong xuyén, gop phan nang cao ning
lyc chuyén mon, nghiép vu cho doi ngii gido vién. Viée kiém tra, danh gid hoc
sinh dugc thyc hién nghiém tuc, dung quy dinh, dam bao danh gia vi su tién bod
cua hoc sinh;

- Nha trudng quan tdm cdng tac boi dudng doi ngii, kiém tra nodi bd, phd
cap gido duc tiéu hoc, kiém dinh chat luong gido duc va xay dung truong dat
chuan qudc gia; nhiéu hoat dong gido duc, phong trao thi dua, hoi thi dat két qua
cao, gop phan nang cao chat lugng gido duc toan dién va uy tin clia nha truong.

b) Han ché

- Mot s6 thiét bi day hoc chua that sy dong bo, viéc khai thac, sir dung thiét
bi & mot sé gido vién chwa thuong xuyén, chua hiéu qua;

- Trinh dd chuyén mén nghiép vu ciia gido vién chua dong déu; tiép can,
ung dung CNTT con cham;
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- Cong tac td chirc mot s6 hoat dong trai nghiém, gido duc k¥ ning séng
chua that phong pht, con phu thudc vao diéu kién co s& vat chat va nguén luc
cua nha truong;

- Viéc trién khai day lam quen Tin hoc cho hoc sinh 16p 1, 2 chua thuc hién
dugce do diu kién thuc € ctia don vi;

- Do anh hudng cua 1i lut giai doan cudi thang 10/2025 dén hét thang
11/2025 nén cong tac day hoc, cong tac to chirc cic hoat dong chuyén mén tir
cap to dén truong con bi anh huong. Ké hoach sinh hoat chuyén mén theo
NCBH cua céc t6 chua thuc hién dung theo ké hoach dé ra;

- Cong tac coi, cham thi: Gido vién coi thi chua phat huy hét trach nhiém
ctia minh; van con tinh trang hoc sinh khong ghi day du thong tin vao bai lam
gy kho khin cho cong tac nhap phach, nhap diém; Gido vién chdm bai khong
ghi diém con timg cAu nén cong diém sot trén bai lam cua hoc sinh;

- Do dic thu truong c6 nhiéu diém trudng, dia hinh cach tré nén ndi dung
gido duc budi thr hai chua thuc sy tao diéu kién cho hoc sinh tham gia cac hoat
dong, cac moén hoc rén ki ning. Nhiéu 16p thoi khoa biéu budi thir hai van con
phai day kién thirc cac mon hoc co ban nhu Toan va Tiéng Viét;

- Chat luong khéi 16p 5 cudi ki 1 thap hon cac khdi hoc con lai va thap hon
cung ki nam hoc 2024-2025.

c) Bai hoc kinh nghiém:

T viéc trién khai thuc hién nhiém vu gido duc trong hoc ky I nam hoc
2025-2026, nha truong rat ra mot s6 bai hoc kinh nghiém sau:

- Cong tac chi dao, diéu hanh can duogc thuc hién chu dong, linh hoat, sat
thuc t€, bam sat cac van ban chi dao cua cac cap quan 1y gido duc va ké hoach
nam hoc cua nha truong;

- Tang cuong sinh hoat chuyén mon theo hudng nghién ctru bai hoc, chu
trong hd trg, tu van kip thoi cho gido vién, dic biét 13 trong doi méi phuong
phap day hoc va kiém tra, danh gia hoc sinh;

- Viéc dau tu va khai thac hiéu qua co so vat chat, thiét bi day hoc phai gan
v6i cong tac boi dudng nang luc str dung cho gido vién, tranh hinh thirc, ldng phi;

- Pay manh tng dung céng nghé thong tin va chuyén déi sb trong quan 1y
va day hoc; tang cuong boi dudng, hd tro gido vién con han ché vé nang luc
CNTT,;

- Cong tac phoi hop giita nha truong - gia dinh - x3 hoi can duge duy tri
thuong xuyén nham huy dong cic ngudn luc, to chic hidu qua cac hoat dong
gido duc, dic biét 13 hoat dong trai nghiém, gido duc k¥ ning séng cho hoc sinh.
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6. Nhiém vu trong tam hoc ki 11

Tiép tuc trién khai thuc hién hiéu qua Chuong trinh gido duc phd thong
2018 cép tiéu hoc ban hanh kém theo Théng tu sb 32/2018/TT-BGDDT ngay
26/12/2018 ciia B truong Bo GDDT, dam bao chat lugng day hoc va phu hop
voi diéu kién thuc té cua nha truong.

Tiép tuc thyc hién cong tac xdy dung va to chire thuc hién ké hoach gido
duc nha truong, ké hoach mén hoc, ké hoach bai day theo hudng dan tai Cong
van s 2345/BGDDT-GDTH clia Bo GD&DT va Cong van s6 762/SGDDT-
GDTH ngay 25/8/2025 ciia S& GD&DT thanh phé Pa Néang vé huéng dan xay
dung ké hoach gido duc nha truong cip tiéu hoc tir ndm hoc 2025-2026.

Nang cao chat luong doi ngii gido vién va can bd quan 1y, cha trong boi
dudng nang luc xay dung ké hoach gido duc nha truong, ké hoach mon hoc, ké
hoach bai day; d6i mé&i phuong phéap day hoc, kiém tra danh gia theo dinh huéng
phét trién pham chéit va ning lyc hoc sinh; ning cao chit luong sinh hoat to
chuyén mon theo hudng nghién ctru bai hoc.

Thyuc hién kiém tra, danh gia hoc sinh theo Thong tu s6 27/2020/TT-
BGDDT; thuc hién danh gia thuong xuyén bang nhan xét trong so theo ddi hang
thang, st dung linh hoat cc hinh thirc danh gia nham thic day sy tién bd cua
hoc sinh.

Pay manh chuyén d6i sb trong quan 1y va day hoc, st dung hiéu qua céc
phan mém quén 1y nha truong, ho so dién ti, chit ki s6, hoc ba sd; khuyén khich
gido vién ung dung cong nghé thong tin, tri tu¢ nhan tao (Al) phu hop trong day
hoc, kiém tra danh gia va sinh hoat chuyén mon.

Tiép tuc thuc hién day hoc tich hop cac ndi dung gido duc: gido duc dia
phuong, an toan giao thong, bao vé méi truong, cham séc mét va phong chdong mu
10a, phong tranh tai nan bom min, an ninh quc phong, quyén con ngudi, cong dan
s6, STEM... mot cach linh hoat, phii hop véi diéu kién thuc té va ké hoach gido
duc cia nha truong. Tang cuong giao duc hoa nhip, xay dung méi truong giao
duc an toan, than thién, hanh phuc, phong chéng bao lyc hoc dudong, xam hai tré
em; quan tam hd trg hoc sinh ¢6 hoan canh khé khin, hoc sinh chua hoan thanh
yéu cau hoc tap; phdi hop chit ché giita nha trudng, cha me hoc sinh va céc to
chuc lién quan tai dia phuong.

Phéi hgp voi cac bo phan t6 chirc cac hoat dong trai nghiém cho hoc sinh.
Tham gia day du cac hoi thi, giao luu, hoat dong chuyén moén do cac cap to

chue, phan dau dat két qua cao, gbp phan nang cao chat luong gido duc toan

dién ctia nha trudng. To chitc tham quan di ngoai cho hoc sinh khdi Nam vao dip
26/3/2026.
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Tap trung xay dung doi ngii nha gido viing vé chinh tri, ning luc chuyén
mon, nghiép vu. Thuc hién danh gia, xép loai gido vién, can bd quan i theo
chuan. Tiép tuc tham muu véi UBND X& quan tam hd tro kinh phi dé lop lai mai
t6n phong Thu vién Vinh Nam va trudng chinh. Bang ngudn kinh phi trong
ngan sach, nha truong tu stra nha xe gido vién, mai vom ra khu v€ sinh, mo rong
nha xe hoc sinh diém truong Vinh Nam, mai vom tir phong hoc 16p 1C ra khu vé
sinh diém truong chinh. Ra soat danh muc thiét bi day hoc tbi thiéu cé'tp tiéu hoc
theo Thong tu 37/2021/TT-BGDPT dé c6 ké hoach mua sim bo sung phuc vu
cho viéc day va hoc.

Hoan thanh cong tac kiém tra noi bd theo ké hoach. Ting cuong kiém tra
dot xuat cac hoat dong gido duc trong nha truong, kiém tra va xu 1i kién quyét
viéc day thém, hoc thém trai quy dinh.

7. Pé xuit, kién nghi:

- P6i voi UBND x4: Quan tam hd tro kinh phi dé lop lai mai ton phong
Thu vién-Thiét bi, d6 thém bé tong, mai vom ra khu v€ sinh hoc sinh diém
truong chinh. HO trg kinh phi dé nha truong c6 diéu kién trang bi may tinh cho
phong Tin hoc, ti vi ¢ cadc phong hoc;

- Béi voi S6 GDDT thanh phé Pa Néang: Can quan tdm dau tu kinh phi dé
nang nén san trudng, do bé tong, khu vé sinh GV, HS va xdy méi diy phong hoc
diém truong Vinh Nam vi diém trudng nay xdy dung trén 24 nam (2002) nay da
xubng cdp. Quan tdm dau tu kinh phi xdy moi nha da ning dén vi tri phu hop,
dién tich phu hop véi sb lugng hoc sinh hién c6 ctia nha truong.

Trén day 1a bao cdo so két HKI nam hoc 2025-2026 va phuong hudng,
nhiém vu trong tdm HKII, dé& nghi céc t6 chuyén mén, t6 vin phong, timg ca
nhan CBVC nghién ctru, xay dung ké hoach cu thé dé to chirc thuc hién hoan
thanh t6t nhiém vu ndm hoc 2025-2026.

Noi nhan:
- Cac TTCM, GV (thuc hién);
- Luu ho so CM, VP.

Lé Van Ba
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